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More on the Adult Education Strafeqy

1. The WEA calls for a strategy

Since David Lammy’s adjournment debate in the House of Commons on 13" January, there have been more
calls for a national adult learning strategy. Chief executive of the WEA Ruth Spellman has highlighted how
compulsory under-19 education alone cannot address the UK’s growing skills shortages.

She says that while Skills and Apprenticeships Minister Robert Halfon has stated that “lifelong learning is
firmly back on the government’s agenda”, what is really needed is a national lifelong learning strategy that
facilitates pathways and opportunities for all adults. This is particularly relevant for those furthest from the
labour market, who are educationally disadvantaged or who are in low-paid or unskilled work.

Her comments come against a backdrop fewer unemployed adults taking part in learning (dropping 6% to
35% in the past year, according to the Learning and Work Institute), along with a 35% drop in adult skills
funding between 2009/10 and 2015/16 (AoC figures) and a 40% drop since 2010 in adult participation in HE .

The WEA wants the government to act on the five key recommendations of the All-Party Parliamentary
Group (APPG) adult education report, which includes establishing a national strategy for adult education,
rebuilding and rebalancing resources fairly for adults, providing careers information advice and guidance in
local communities, ensuring a systematic approach to gathering evidence on the full impact of adult
education, and encouraging employers to provide educational opportunities for employees.

The WEA also wants the government to consider introducing an entitlement in English, maths and digital,
and create “plural pathways” back into learning for all learners irrespective of age or current qualifications.
Ruth Spellman considers that a national lifelong learning strategy could help address the problems of an
aging society, help future-proof our society and our economy. The government’s industrial strategy green



paper promises ‘ambitious new approaches to encouraging lifelong learning’ but an ‘approach’ is not enough
without long-term commitment and a plan of action.

Read this! Look at the APPG report and evidence at http://tinyurl.com/z9gvgef
Read this! Read Ruth Spellman’s article in FE Week at http://tinyurl.com/jgdgqaj

2. The University Alliance has its own suggestions too

Higher Education is also weighing in on the argument, with the University Alliance publishing its ‘Lifelong
Learning: ladder and lifeline’. This calls for lifelong learning to play a central role in achieving government
priorities around productivity, place and social mobility, and asks Universities to make sure that those on
vocational routes can access HE in the same way as those on more academic paths. In particular, it calls for:

9 Acentralised advice, guidance and admissions service for lifelong learning courses, similar to UCAS,
complemented by ‘community learning centres’

9 Recognised regional Centres of Lifelong Learning Excellence to create a national network of lifelong

learning excellence and help stimulate engagement across the UK

Individual Learning Accounts to support flexible learning throughout life

Expanded Advanced Learner Loans to allow students to spend them on modular learning

More flexibility within the funding system to allow universities to offer accelerated degrees

A ‘Help to Learn Bonus’ where government tops up individual investment in courses.

The Apprenticeship Levy to be broadened to include lifelong learning courses, so that employers

have greater flexibility to support workers to gain new skills and retrain for new roles
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Read this! Download the report from http://tinyurl.com/zn4bayk

3. FE Week launches #SaveourAdultEducation campaign

FE WEEK has launched a ‘Save Our Adult Education’ campaign by securing a discussion in the House of
Commons on 27 February. Top political figures including Skills Minister Robert Halfon, David Lammy MP and
Shadow Skills Minster Gordon Marsden will speak during the debate.

FE Week is calling on the government to make three key policy changes:

I Introduce FE maintenance grant loans for adult learners, allowing adults to cover their living costs
while studying. This is already available to mature students in HE.

I Consult on a proper adult education strategy, so that it is not lost among the high profile issues of
apprenticeships and devolution.

I Write off advanced learning loans debt, which leaves adult learners unable to complete their course
if their training provider goes bust (an issue in the news at the moment with hundreds of learners
left owing money but having no course or qualifications to show for it).

According to David Lammy who was Minister for Skills in 2007 and 2008, there are around 1.5 million fewer
adults aged 19 or over participating in FE than there were during his time as minister, when the figure stood
at 3.75 million. He says: “We have got to find a way to give adults the funds to train and retrain throughout
their working lives — to a large extent at night schools — both through subsidies and loans where needed.”

Tweet about this! If you support the campaign, don’t forget to tweet about it using
#SaveOurAdultEducation and quoting @feweek
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ESOL strategy needed

Jenny Roden (National Association of Teaching English and Community Languages), and Sue Pember (HOLEX)
have spoken out about the lack of a coherent national strategy for teaching English to immigrants. With the
current system splitting responsibility for English as a second language between the Department for
Education (ESOL in FE) and the Department for Communities and Local Government (short-term English
language projects for non-native speakers), they say thousands of potential learners are being let down.

The DCLG says it has provided support for unpaid small voluntary and community groups to deliver learning
to those who may otherwise “be deterred from attending classes delivered by local colleges in larger, more
formal settings”. Around 39,800 adults have received teaching so far, and the focus is on people with the
lowest levels of English rather than those seeking work. Meanwhile, mainstream ESOL funding for FE classes
has had its budget slashed repeatedly in recent years.

Ms Roden warned that DCLG projects were unlikely to reach enough of the people who need them, as the
funds are short-term and do not provide sustainable funding. She said, “We believe that ESOL learners
deserve better than this; what is needed is a strategy for ESOL, as exists in Wales and Scotland.” Dr Pember
too said, “If we are to meet the government’s stated aims on integration, we really need an English language
policy for England.” In December 2016, a report on social integration by Dame Louise Casey found that
English skills are fundamental to improving community cohesion and opportunities for immigrants, but
identified ‘a significant gap in funding for pre-entry and entry-level English language courses’.

Read this! Read the article published in FE News at http://tinyurl.com/grgczI9

Job Centre Plus update

The Government has provoked controversy in its response to the Work and Pensions Committee’s inquiry
into Job Centre Plus (JCP) by largely ignoring the inquiry’s recommendations and instead continuing its
aspiration for JCP to cover an increasingly wide remit. This means that overstretched JCP staff are going to
be responsible for a dizzying array of things, including rolling out Universal Credit, delivering the new Youth
Obligation, taking on responsibility for careers advice in schools, developing an in-work support service,
extending services to the partners of jobseekers, providing or signposting enterprise support, plus providing
two years’ support for jobseekers on JSA (rather than sending clients to specialist support as happens now).
All this at a time when the government is also planning to close offices around the country.

The Select Committee had recognised the inadequate existing provision of careers advice and the drive for
quantity over quality through expecting job seekers to apply for 30 jobs every week, but their
recommendations have been ignored by government. Key among these recommendations for the Third
Sector was the observation that the reduction in specialist support purchased from charities, social
enterprises and private providers needs to be reconsidered.

The Third Sector is well placed to support JCP work coaches who have large and very diverse caseloads, with
a high proportion of complex and difficult cases. The committee said that evidence points to the importance
of specialisation — something the outsourced sector does very well. With government investment in these
specialist services due to be reduced severely (with the exception of places like London and Greater
Manchester), this will have a severe impact on the most vulnerable. The committee estimated, for example,
that up to 45,000 fewer disabled people will access specialist employment support each year.

The report points out that JCP is in danger of becoming a ‘jack of all trades, and a master of none’, with the
core purpose of the service being diluted to such an extent that it is unable to function effectively. The
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recommendation is to remodel it as a powerful gateway and sign-poster to other existing services, which will
both promote a specialist response and prevent such services being overlooked or duplicated.

Read this! The report and the government’s response are available on http://tinyurl.com/h985hyu

More on the Industrial Strategy

The Education Policy Institute's Gerard Dominguez-Reig has published an interesting summary and critique
of the recently published Industrial Strategy Green paper.

On the skills side, he says, the paper highlights the divisions in England’s education system. While England
has one of the highest levels of university entry in the developed world, it is also the only OECD country
where 16 to 24-year olds are no more literate or numerate than those aged 55- 64. There are geographical
inequalities in educational outcomes, and a decline in high-level technical training which the government
hopes to reverse with its focus on strengthening vocational education, so that it becomes a credible
alternative for those who do not go to university.

However, as Mr Dominguez-Reig notes, the technical or vocational learning that begins for many learners at
16 is underfunded (compared to schools and Universities) and involves few learning hours (compared to
international competitors). Expanding university participation in the coming years is also very expensive.
With public funding scarce, cuts to government ambitions to expand University provision may be needed to
provide a more diverse and better-funded technical routes.

Although government planned investment in regional Institutes of Technology is welcome, the
accompanying new centres of excellence in maths and English teaching may struggle as teacher recruitment
is low. Furthermore, the reduction in the number of FE colleges following Area Reviews combined with the
localism agenda may limit the range of options for learners not able to travel (70% of current FE learners live
within 10km of their provider). Effective routes for learners will depend on financial support as well as a
much improved careers information service.

Read this! Read the full article in the TES at http://tinyurl.com/gwr534x
Read this! See a one-page summary of the main pillars of the strategy at http://tinyurl.com/hrs239y

Opportunities around Insfitutes of Technology?

In January, the Industrial Strategy green paper confirmed £170m of capital funding to be spent on new
Institutes of Technology based within existing FE providers. However, new leaked documents now refer to
the possibilities of them being ‘a wholly new institution’, as well being led by other types of provider. The
DfE seems open to looking at different models from bidders which are “best suited to their local needs”.

Until now it has been unclear whether independent training providers would be able to apply for the capital
funding to get involved, but this latest update from the DfE indicates that the lead partners in a consortium
could be an ITP. However, the expectation is that most proposals will emerge from the Area Review process,
which in most cases exclude ITPs, and that most loTs will be led by an FE College working collaboratively as
part of a consortium.

The DfE is clearly looking for local consensus, saying, “We would not expect to see competing bids which
duplicate provision in an area and we would expect the requirement that bids are supported by the LEP or
Combined Authority to ensure this does not happen.”
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IPPR Adulf skills report

The IPPR has produced a hefty 72-page report called Skills 2030: Why the adult skills system is failing to
build an economy that works for everyone. In it, it discusses what it sees as the main weaknesses of the
current system, namely that:

T Demand for (and investment in) skills among employers is low

I Too much provision is low quality with poor outcomes, relying on government-designed funding and
regulatory systems leading to perverse incentives, mismatched supply and demand

I Regional and social inequalities, where adults who would benefit most from training are the least
likely to participate, and a system that does not address regional disparities in economic
performance

It claims that the apprenticeship levy may accentuate regional skills inequalities by boosting investment
most in London and the south east, and fail to restore employer investment to the levels of a decade ago.
The IRRP will be producing more papers with suggested actions, but overall it believes that the current
apprenticeship levy should be expanded into a ‘skills levy’, set at 0.5% of payroll for employers with 50 or
more employees, and 1% for the largest. This would raise £5 billion and should be top-sliced and devolved to
provide a regional skills fund for high quality vocational education and training.

Read this! Download the full report from http://tinyurl.com/zcwvxus
Read this! The press release about the report including support from Mayoral candidates is at
http://tinyurl.com/zamxhd?7

Adult education procurement

Officials are hoping to issue Adult Education Budget allocations in March 2017. The December skills funding
letter set out a flat cash settlement of around £1.5 billion for the year, and barring some surprises in the
spring budget, there are unlikely to be significant changes.

The new funding guidance (see link below) covers:
 Community Learning (paras 207 to 214) - “the current non-formula community learning funding
arrangements will continue in 2017 to 2018 for providers who receive community learning funding in
their Adult Education Budget allocation.”
9 This means no changes due to localism until 2018/19. Organisations such as HOLEX are arguing for
an even longer delay.
Continuing students aged 19 will be funded by EFA not SFA (para. 25)
There is some confusion over the full funding of students aged 19 to 23 who do not have Level 2
qualifications (para. 166).
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Read this! The funding guidance is at http://tinyurl.com/z52t5n5

Apprenticeships and diversity

1. Older Apprentices

A DWP report entitled ‘Cdzf £ SNJ 2 2NJ Ay 3 [ A @S & ¥ncolragihglpdddleyoseNBi(&d LI | LILIN
even over 60) to start on apprenticeships, to boost employment prospects in later life. Apprenticeships are
referred to as an ‘all age programme’, and it claims “older people can and do access apprenticeships”. In
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2015/16, 11.3% of those starting an apprenticeship were aged between 45 and 59, while 3,500 were aged 60
years and over (just under 1%).

The release of the document reflects the government’s recent change in focus of skills policy more towards
adult education. Before 2007, government-funded apprenticeships were only available to people under the
age of 25. However, the new industrial strategy green paper published last week committed the government
to exploring “ambitious new approaches to encouraging lifelong learning”.

Apprenticeships and Skills Minster Robert Halfon said that the government was firmly committed to
boosting training for older people, saying, “We wouldn’t have put this in the industrial strategy if we weren’t
serious about it”. The Fuller Working Lives report points out that, “someone in their early 50s, however, can
potentially stay with their employer for 15 to 20 years or longer,” so “there is a clear case for investing in
their future and, in so doing, that of the business”. Employers who are currently running apprenticeships for
older people include Barclays and Whitbread.

Read this! Download the Fuller Working Lives report at http://tinyurl.com/zaqréyv

2. Apprenticeships and Diversity champions

February saw the launch of the Apprenticeship Diversity Champions Network (ADCN) consisting of 23
employers, including organisations such as Roll Royce, BBC, BAE Systems, Asda and a number of small and
medium sized employers. Nus Ghani MP has been appointed as Chair of the Network. She will set the
network’s objectives and work alongside the National Apprenticeship Service (NAS). She will also help ensure
the work supports the government’s commitment (2020 Vision) to increase the proportion of apprenticeship
starts by people from BAME backgrounds by 20% by 2020.

The Network has been established to champion apprenticeships and diversity amongst employers and
encourage more people from underrepresented groups, including those with disabilities, women and
members of the black, Asian and minority ethnic (BAME) communities to consider apprenticeships. The
Network will also build on the Maynard taskforce recommendations, which focused on issues faced by
people with disabilities.

Read this! Read more about the Network at http://tinyurl.com/jtgsfeu

Read this! The Maynard Report on apprenticeships and disability is at http://tinyurl.com/htlbem9
Read this! The government’s 2020 vision for apprenticeships can be downloaded from
http://tinyurl.com/jtnk4mm

3. Who delivers apprenticeships?

Currently, just a third of apprenticeship funding is allocated to colleges —and 40% of that is actually
delivered by independent training providers (ITPs — including the Third Sector) acting as subcontractors. This
situation is so widespread that former skills minister Nick Boles warned colleges in 2015 that they should not
let ITPs “nick your lunch” over apprenticeships.

However, new subcontracting rules coming into force in May might change that, as lead providers will be
required to directly deliver ‘not a token amount’ of the training or assessment of each apprenticeship
programme. This is to stop them top-slicing the funding by around 15-20% without doing any of the delivery.

The AoC said the new rule would not stop colleges from subcontracting, but rather stop some main
contractors using apprenticeships as an income stream without being involved in quality assurance.
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4. Targets and the levy

The AAT (Association of Accounting Technicians) and the ACCA (Association of Chartered Certified
Accountants) have published a survey showing that almost half of all MPs (46%) think the Government’s
three million apprenticeship starts target ignores the importance of both quality and completion rates and
should be modified. This comes on top of a January report by the Institute of Fiscal Studies claiming that the
targets represent “poor value for money”.

The Institute report has concerns that 44% of new apprentices are already aged 25+ and the new target is
likely to increase this fraction. The problem with this is that the apprentice ‘brand’ becomes just another
term for training, and employers use the advantageous public funding rates to replace existing investment in
training that they pay for. The low cost of this training means there is little incentive for employers to choose
programmes that are good value for money. With the rapid increase in the number of apprenticeships and
standards, there is also concern that poor quality apprenticeships are being approved too quickly.

The accountancy bodies also think that the Apprenticeship Levy, which comes into force this April, should be
renamed as the Skills Levy and be used for a range of training, not just apprenticeships. A recent YouGov
study commissioned by AAT and ACCA found that 65% of MPs also think that the Apprenticeship Levy should
be developed to allow funding for skills other than apprenticeships.

Read this! The Insitutute for Fiscal Studies report is at http://tinyurl.com/z7zv8w5
Read this! More detail on the AAT/ACCA survey is at http://tinyurl.com/hwypkZ7h

Other news in brief

Festival of Learning

Nominations for this year’s Festival of Learning Awards (previously known as Adult Learners’ Week) are open
from 1 February to 31 March. Categories include Individual Learners, Tutors, Employers and Projects. Why
not nominate some of your programmes, learners and staff? It’s free and it can give you both some good
case studies and the possibility of great publicity for your work!

Nominate here! More information and nomination forms from https://www.festivaloflearning.org.uk/

AoC calls for Fair Funding for Colleges

The AoC has called for Fair funding for colleges to help more young people and adults get the skills they need
as part of their Spring budget proposals. It highlights regional skills disparities and international comparisons
such as British young people getting 17 hours a week support compared with 30 in Shanghai.

It is calling on the Government to increase their investment in education and skills from 4.3% of GDP to 5%.
This would allow for more investment in technical and professional education, correct the funding imbalance
between schools and colleges, and address the 24% cut in adult education funding. It also wants a period of
stability in funding, rules, regulations and policies to allow for well-thought out investment, in the same way
that funding for local government and transport is set in advance.

The AoC wants more investment too in the workforce, allowing tutors to update their skills, improve their
ICT skills and stay relevant to current employment and industry practices. Another pressing issue is the lack
of maths teachers which needs to double if young people and adults are to achieve numeracy qualifications.
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Tweet this! The AoC is asking for organisations to contact their local MP before 8 March to ask them to
invest more in post-16 education. You can also tweet using #fairfundingforcolleges
Read this! The AoC budget recommendations are at http://tinyurl.com/harnq79

National Careers Week - March 6th - 10th

National Careers Week celebrates careers guidance and provides free resources, along with activities taking
place at various places throughout the UK. Activities include employer talks, workplace visits, careers fairs,
the use of free National Careers Week resources, classroom activities and taster sessions. If you want to get
involved and run some events, you can share information on the National Careers Week website and on
social media using #HNCW2017.

Look at these resources! National Careers Week Website: http://nationalcareersweek.com and RBS Early
Careers website http://yourpassionyourpotential.rbs.com/
Tweet here! @CareersWeek #NCW2017

Spring Budget

The CBI called on the Chancellor this week to use the Budget ‘to protect education spending in real terms in
every year of this Parliament’, in particular 16-18 provision, STEM support, careers and apprenticeships. It
said that the primary factor in boosting regional productivity was educational attainment and skill levels, and
this is why the area should be prioritised. This is in the face of almost no information about education in the
Autumn Statement. Both HOLEX and the AoC have also produced wish lists for the budget

Focus on Funding and Resources

TSNLA Workshops on Localism and VCSE learning and Skills

The TSNLA is putting on 4 workshops (with funding from Awards for All) to support VCSE providers of
learning and skills to engage with the new adult funding arrangements emerging through Local Enterprise
Partnerships and other localised funding arrangements.

In any new structures there is a danger of the VCSE contribution being overlooked and these workshops will
enable VCSE providers to understand and to effectively engage with the new systems. A set of guidance
materials will be developed to enable VCSE providers to understand the new arrangements and to guide in
engaging with these. The materials will cover both how to understand what the new funding arrangements
are and how best to contact and engage with them.

The project is being led by Tim Ward, trustee of TSNLA, recent FETL Fellow and the TSNLA lead person in
representing the sector with the Skills Funding Agency.

The workshops are free and scheduled from 10am to 1pm as follows:
Bristol : 11th May at the St Pauls Centre

Nottingham: 16th May at Nottingham CVS

London: 16th June at Voluntary Action Islington

Leeds: 22nd June at the St Georges Centre

Book your workshops here! To book onto the workshops contact john.harris@tsnla.org.uk
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TSNLA/ETF Bursary Scheme for Third Sector staff

The TSNLA and the Education & Training Foundation are once again operating a Continuing Professional
Development Bursary Scheme in 2017. This is available to Third Sector learning provider staff who need to
go on a course but don’t have the funds to pay for it or the travel costs.

What can be funded? Up to two staff per organisation taking part in courses which are delivered by or
funded by the Education and Training Foundation can apply for delegate costs and travel —the amount
claimed will be the cost actually paid out up to a maximum of £250. Membership of the TSNLA is not a
requirement for the bursary, but it is expected that beneficiary organisation would be a Member, or join.

Apply here! Forms are at http://tinyurl.com/z354e47

Find out the literacy score of every ward in England

The literacy score is a new measure of literacy vulnerability which measures literacy need in every electoral
ward and in each parliamentary constituency in England. It has been developed by the National Literacy
Trust and Experian. The results show that 86% of English constituencies have at least one ward with urgent
literacy needs, and that low literacy levels aren’t restricted to regions with low income, employment and
social deprivation. The constituency with the greatest literacy need is Middlesbrough, followed by Barking,
Hackney South and Shoreditch, Liverpool (Walton) and Sheffield (Brightside and Hillsborough).

Find out more! Find the literacy score for your area at http://tinyurl.com/zs|7bd|I

Find out about the Index of Wellbeing in Later Life

Age UK'’s recently published Index of Wellbeing in Later Life demonstrates the importance of maintaining
meaningful engagement with the world in later life — whether this is through social, creative or physical
activity, work, or belonging to some form of community group. The Index can be used to assist with targeting
services at those who are at risk of low wellbeing and highlight areas ripe for investment. These areas
include good educational outcomes, understanding of finances and improving health through lifestyle and
environmental conditions.

Read this! Find about more at http://tinyurl.com/h5gs2e5

New tool to find out where the work is!

IRRP have developed a new online tool to help learning providers get information on what local area
employers are looking for. This free to use digital tool lets you know what employers in your area are looking
for from the local workforce, which can be invaluable in both curriculum planning and working with
unemployed clients.

The current focus of the tool is on mid-skill, entry-level roles that require some qualification. It covers
national/regional and many LEP levels, and covers over- and under-represented skills in an area along with
what local employers are seeking. The tool also helps identify hidden pockets of employment and skills
needed from clusters of smaller businesses as well as the skills needed by larger, more traditional employers.

Check it out! The tool can be seen and used at http://tinyurl.com/gmkonfv
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Free training resources

Check out a range of professional development and training at Foundation Online Learning, the online
learning hub from the Education and Training Foundation. The resources are free of charge and include
English and maths self-evaluation tools, and a course to help you improve the teaching of maths and English.
There are also online courses to support you with the Prevent Duty, teaching and learning, maths and
English, leadership, management and governance, and equality and diversity.

Find out more! Check out the training available at http://tinyurl.com/zfga56h

World Book Night

The Reading Agency has announced that World Book Night will be on 23 April, when book giveaways will be
targeted at care homes, youth centres, colleges, prisons, public libraries, mental health groups and other
charities.

Get involved! Find out more at http://worldbooknight.org/

Quick Reads 2017

This year's Galaxy® Quick Reads 2017 are now available. The books are:

Dead Simple a crime anthology from 8 different writers

Looking 6r Captain Poldarky Rowan Coleman - a road trip novel

A Very Distant Shotgy Jenny Colgan - a romance about a Syrian refugee on a Scottish island
The Other Side of Yby Amanda Craig - a re-imagining of Beauty and the Beast, set in London.
Feel theFear & Do It Anywalyy Susan Jeffers - self-help book

One False Moviey Dreda Say Mitchell - a gritty novel set on the Devil's Estate in London

E N ]

Quick Reads are for Entry 3 and Level 1 adult readers. They are good for book clubs, using with literacy or
ESOL learners and for encouraging reading. There is also a “Reading Ahead” challenge where adults pick six
books and record their reading in a diary to get a certificate (previously known as the Six Book Challenge).

Find out more! News about Quick Reads 2017 is at http://tinyurl.com/gsyfxbx
Download these! Learning resources for Quick Reads 2016 books are at http://tinyurl.com/hh4ux3x
Find out more! Information about Reading Ahead is at http://tinyurl.com/zkvflum

If you find this Policy update useful, why not circulate it onto your colleagues? It is
published on the TSNLA website at http://www.tsnla.org.uk/

For up to date information, please follow us on Twitter @thetsnla

If there are other areas of policy connected with skills and learning of adults and
young people you’d like to know more about, please let Amanda (TSNLA Policy
Advisor) know at pavonlopez@msn.com.
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